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LOGISTICS OFFICE OBJECTIVES 

Projects and/or Programs 
Completed during last 6 Months, FI-53 


1* The Purchase Procedural and Operational Manual for contract officers 
has been completed* 

2. Directives have been developed and implemented, as of 1 May 1953, to 
effect the allocation of funds and financial accounting on a centralised pro- 
curement basis. 

3* The Beal Estate and Construction Division affirmed its mission and 
responsibility through the proper alignment of functions and the assignment 
of qualified personnel. 

k» Department of Defense policy directives and working agreements in 
support, of CIA covert operations have been established. 

5. Second edition of the Supply Division Stock Catalog is completed. 


6. The transportation functions previously performed by AMD/PM have been 
assumed by the Transportation Division. 

7 ♦ The initial computation of requirements to be procured on a bulk 
basis has been completed. This project represents the first step toward 
centralized procurement. 

8. Supply Training Program for training key operating personnel has 
been developed in conjunction with the Office of Training. 

9» Controls have been developed whereby transportation cargo require- 
ments can be projected on a basis of supply requirements. This enables the 
Logistics Office to forecast tonnages to the Department of the Army and the 
Department of the Air Force. 


10. Historical transportation records have been developed which will be 
utilized in current and future transportation planning. 

11. Directives for internal procurement status control have been estab- 
lished which enable the Logistics Office to expedite contract negotiations 
and establish positive item procurement. 


12. Regulations have been prepared which establish an accountability 
system for all CIA real property. 

13. Adequate liaison has been established with other Government agencies 
who assist in real estate and construction programs. 

l/^tfarehous^facilities , Washington area, have been centralized at 


■ r.\ 
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““SECRET 

LOGISTICS OFFICE 


PROGRAMMED OBJECTIVES, FISCAL 2 EAB 195 V 


action and 


strati ve Support for : 


28^W4s& clear staff and functional responsibilities on Budget natters between the : 
jaajer : operating easgionenta pf the Agency, Logistics Office, ana the Comptro lle r^ 
flfflct tfi* iasttre effective coordination in budget planning and administration. 


develop procedm-ee to implement the policies of the Career Service Board. 


v* and maintain a current roster of logistics personnel throughout tM Agency, 

o. Develop a planned personnel rotation program.' designed to supply trained logistics 
personnel when and where needed. 

c. Develop qualification standards for recruitment and promotion of logistics personnel. 

d, Bevelop^poeition standards and grade levels for logistics, positions as the basis for 
recruitment, training, and placement of logistics personnel. 


Continue review- and alignment of office objectives for establishment of an operation 
.Teased on a performance yardstick. ^ 11 


Develop and Implement, in conjunction with the Comptroller, a revolving stock fund 
account for usa in the procurement of materiel and equipment. 


Batahlish andjnaint&in detailed allotment account ledgers for unvouchered funds allotted 
vy AiOgtstiea Office* 


Isplsiaat A vork program within the Administrative Staff; 


J: to reduce time required, and increase value of reports. 

• cl ° f 1*itts and attendancc. 

-mm 

d * ^^ftrfbS^^« AVft ^ bi T« ty ' rCa:ras 6:04 printed and will 
be distributed to overseas LD career designated employees through BD/P-Admin. 
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e. Ispleaent Logistics Office Career Service Board's "Statement of Policy, Objectives, 
and functions". 

f , Assume responsibility fro» Administrative Staff, Logistics Office for welfare program. 

?. Conduct records surveys and establish record* control and disposal schedules to provide 
for orderly retirement and disposal of records. 

8, Complete review of the organisation, functions and staffing of all Logistics Office 
organisational elements . 



• 2 * 
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Coordinating Agency Logistical Problem s, Logistical Support Planning, and the Computations 

and 1 BwajoasaBt of i° 8npport of Qperatione 

1 . Reallocate materiel world-wide to meet operational requirements from the viewpoint of 
strength concepts. 

2. Develop realistic supply levels for projected ■program. 

3. Develop standard f/o A S’a in collaboration with PM Staff, B©/P. 

4 . Complete development of the logistical and operational planning manual. 

5. Initiate post D-Day planning in terms of logistics standard operating procedures, 
emergency headquarters, and defense relations. 

6. Compile, analyse and maintain current and adequate statistical data necessary for complete 
logistical planning and support. 

7. Development of a logistical periodic report for executive review. 
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III. Procurement of Ifoulpment, Supplies , and Contractual Services 

1. Establish, pool of potential sources of supply mod their financial and productive 
reliability. 

2. Complete indoctrination of the requisitioning activity. 


a. Secure accurate specifications , classification and degree of sterility. 

b. Establish realistic delivery dates. 


25X1 A 


3. Bstablish and implement the procurement portion of a vorld-iride logistical system. 

4. Technical inspection of procurement activities. 

5. Technical inspection of overseas procurement activities. 

6. Bstablish field procurement branch (to include lepl&nratation of the above tun 
objective* and review field procurement request# for procurement authority). 


7. Develop statistical data for establishing policy with regard to the meet efficient 
utilisation of commercial or government sources of supply. 

8. Develop procedure for handling overt end covert patent royalty problems with the 
U. 8. Patent Office and Agency Technical Division. 

25X1 A1 1b 9. 

25X1 Alla xo. 
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IV * of Batate and Construction Progress end functions 

1. Continuous tatpleoentation of the Field Inspection Program. 

S* Architectural end engineering planning end supervision of tbs construction of the 
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Storage, Distribution, Control, Accounting for. Surveillance, Rehabilitation and Disposal 

of Agency Supplies ana Equipment ' ' 1 

1. Analyse the requirements of the requisitioning activity baaed upon ultimate distribution 
of the materiel. 

2. Supervise the world-wide inventory program and initiate eontrola to keep inventory current . 

3. Exp a nd the inspection and maintenance functions to insure proper stock survei llanc e. 

k. Establish and implement the supply portion of the world-vice logistical system. 

5. Establish a periodic world-wide Btock balance and consumption report. 

6. Implement existing property accountability and property accounting criteria on a world- 
wide basis . 

7. Be vision and expansion of the Agency Supply Catalog. 

8. Establish a "Special Accounts Section" to maintain records of and accountability for 
material held by field stations not maintaining accountability and headquarters controlled 
projects. 



9. 


Develop a revised organisation chart with functional statements for the 
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Traffic Management and Traragoyfcation Services to Support the Movement of Personnel and. 
Things "fair this Ags^y '' 1 " — *- • ’ 



2. Preparation of necessary regulations for the control of transportation of thing# and 
tr&vfcl. 

25X1 A 

3, Determination of feasibility of using casaerciaicarrier# to a greater extent for 

the shipment of general cargo from the to last Coast destinations. 

Jr, Determination of the responsibilities of the Transportation Division in connection 
with claims for loss or damage to personal property while in transit. 


5. A study to determine the reports and records required in the Transportation Division 
to properly discharge staff responsibilities of the Transportation Division in 
connection with the operation, management and maintenance of administrative vehicles. 

6. Development of procedures for furnishing improved motor vehicular support at 
Agency Headquarters. 

7. A study of letters of repiest to the Departments of Defense and commercial concerns 
involving transportation arrangements which are prepared in and submitted by other 
divisions of the logistics Office. 


8. Bevlev Transportation Division Organisation and Functions and submission of changes 
considered appropriate. 
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